
Activity ID Activity Name Original
Duration

Start Finish

I-10 Mobile River Bridge Schedule  4.17.24 MK RequestI-10 Mobile River Bridge Schedule  4.17.24 MK Request 2043 06-Feb-23 A 05-Feb-31

Project MilestonesProject Milestones 2922 06-Feb-23 A 05-Feb-31

M1000 Notification of Selected Proposer (Feb 6, 2023) 0 06-Feb-23 A

NTP-L Early Design Works Agreement Issued (Feb 14, 2023) 0 14-Feb-23 A

NTP-D1 Begin Design During Alternative Analysis 0 14-Apr-23 A

NTP-D2 Begin Design After Alternative Analysis 0 02-May-23 A

NTP-C Construction Mobilization Start 0 01-Jan-25

NTP Construction NTP 0 01-Jan-25

ENGC Engineering Complete 0 25-Nov-25

SUBC Substantial Completion (Traffic opened for tolls) 0 28-Jun-30*

END Project Completion /  Final Acceptance 0 05-Feb-31

RTCS MilestonesRTCS Milestones 120 17-May-29 13-Sep-29

EstimatingEstimating 467 06-Feb-23 A 12-Apr-25

GMP LiteGMP Lite 146 08-Aug-23 A 15-Dec-23 A

DBA (Design Build Agreement)DBA (Design Build Agreement) 265 06-Feb-23 A 21-Jun-24

GMP1 (Final Price)GMP1 (Final Price) 158 27-Aug-24 12-Apr-25

EngineeringEngineering 704 14-Feb-23 A 25-Nov-25

IndirectsIndirects 440 02-May-23 A 25-Nov-25

Discipline ManagementDiscipline Management 639 02-May-23 A 25-Nov-25

PermittingPermitting 387 03-May-23 A 22-Apr-25

Base DesignBase Design 704 14-Feb-23 A 25-Nov-25

Utility DesignUtility Design 564 02-May-23 A 25-Nov-25

ProcurementProcurement 348 14-Aug-24 02-Jan-26

Material CostMaterial Cost 2219 01-Jun-24 28-Jun-30

Quality SupportQuality Support 126 05-Jun-23 A 31-Oct-24

ConstructionConstruction 1630 29-Jan-24 A 28-Jun-30

AccessAccess 188 01-Jul-24 07-Apr-25

Project WideProject Wide 2004 02-Jan-25 28-Jun-30

Site InvestigationSite Investigation 357 29-Jan-24 A 28-Jul-25

Detours and Temp BridgesDetours and Temp Bridges 822 09-Jan-25 22-May-28

Traffic SwitchesTraffic Switches 1405 02-Jan-25 28-Jun-30

RoadwayRoadway 1172 24-Nov-25 21-Jun-30

Land BridgesLand Bridges 582 23-Jan-26 11-May-28

Bridge RemovalsBridge Removals 370 23-Jan-26 29-Jul-27

Utility RelocationsUtility Relocations 698 31-Jan-25 05-Nov-27

Main SpanMain Span 1348 26-Dec-24 05-Apr-30

High Level Approach - EastHigh Level Approach - East 1098 23-Jan-25 16-May-29

High Level Approach - WestHigh Level Approach - West 1159 26-Feb-25 12-Sep-29

Project CloseoutProject Closeout 1326 09-Dec-25 05-Feb-31

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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05-Feb-31, I-10 Mobile River Bridge Schedule  4.17.24 MK Request

05-Feb-31, Project Milestones

Notification of Selected Proposer (Feb 6, 2023)

Early Design Works Agreement Issued (Feb 14, 2023)

Begin Design During Alternative Analysis

Begin Design After Alternative Analysis

Construction Mobilization Start

Construction NTP

Engineering Complete

Substantial Completion (Traffic opened for tolls)

Project Completion /  Final Acceptance

13-Sep-29, RTCS Milestones

12-Apr-25, Estimating

15-Dec-23 A, GMP Lite

21-Jun-24, DBA (Design Build Agreement)

12-Apr-25, GMP1 (Final Price)

25-Nov-25, Engineering

25-Nov-25, Indirects

25-Nov-25, Discipline Management

22-Apr-25, Permitting

25-Nov-25, Base Design

25-Nov-25, Utility Design

02-Jan-26, Procurement

28-Jun-30, Material Cost

31-Oct-24, Quality Support

28-Jun-30, Construction

07-Apr-25, Access

28-Jun-30, Project Wide

28-Jul-25, Site Investigation

22-May-28, Detours and Temp Bridges

28-Jun-30, Traffic Switches

21-Jun-30, Roadway

11-May-28, Land Bridges

29-Jul-27, Bridge Removals

05-Nov-27, Utility Relocations

05-Apr-30, Main Span

16-May-29, High Level Approach - East

12-Sep-29, High Level Approach - West

05-Feb-31, Project Closeout

I-10 Mobile River Bridge Schedule 4.17.24 MK Request I-10 MRB MS layout MK 1 page 25-Apr-24 08:07

Actual Work
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Critical Remaining Work
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